
Christmas is the season to give gifts. The greatest gift has
already been given. It is Jesus. And Jesus expects us to give
Him to others. This Christmas season look around you.
People who are lonely and hurting need Christmas. They
need more than gifts. They need relationships that are
meaningful. Christmas is a time when people remember
their pasts. They remember other, more happy Christmases.
Maybe they are in a financial strain and can’t give like they
once could. Maybe they have gone through a divorce,
and they might not have their children on Christmas.
Maybe they have lost a loved one who always made
Christmas special. Maybe they have no one to be with at
Christmas. They could be a sailor who can’t afford to go
home.

This is when God can open our eyes to others. We can
invite them to be with us. Maybe at a class Christmas party.
Maybe at the Christmas Eve services. Maybe just take them
a plate of cookies and wish them a Merry Christmas. 

This is the time that many people will be open to speaking
to about spiritual matters. Some of them may think they
can’t come to church because of their pasts. Assure them
that all we have at our church are sinners who have been
changed by the unlimited grace of God. Tell them that we
won’t judge them.

Some people think they don’t have the right clothing to
come to church. Assure them that we don’t care. There are
people dressed in all manner of clothing. We will not look
down on them because of their clothing.
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Some people think they must
get right with God before
they can come to church.
Assure them that this is the
place to get right with God.
Even tears are accepted at
our church.

Don’t let your judgement of
people keep you from
inviting them. You may think
they aren’t interest but you
need to let them make that
decision rather than you. If
you never invite them, you
have made the decision for
them.

I pray that this season is one
of loving people no matter
what they are presently
doing or have done in their
pasts. I pray that the Spirit will
inhabit us manifestly to open
our mouths.

Maybe you can help make
this Christmas the time when
someone comes to God. Yes,
make this Christmas the best
one ever.



The largest amount of funds most churches receive are called “Undesignated Giving” or
“General Fund Giving.” These gifts are used toward the general operating budget of the
church. These have no giver restrictions on how to fund a very specific cause.
The other category is called “Designated Giving.” The donor restricts exactly what he or she
wants done with the money.  Most churches (ours included) have real challenges that are tied
to Designated Giving. These churches are often not equipped to handle situations like the
following:

Designated Giving can sometimes be a protest of (or a way around) the approved budget
of the church. These are often high on the giver’s list of priorities but aren’t sufficiently high
on the church’s priorities list to merit sufficient funding via the budget.

1.

Designated Giving can sometimes be illegal. Let’s say the donor gives to a scholarship fund,
and (surprise!) his son receives the funds for his college education a year later.

2.

Designated Giving potentially creates divisions in the church when a giver is doing things his
way or her way, in support of a “pet project”.

3.

Designated Giving creates an environment where advocates of a particular ministry must
solicit restricted funds.  Ministries are intended to minister, not to be fundraisers.

4.

Designated Giving sometimes comes with stipulations that are difficult or impossible to
comply with. What happens, for example, if a designated gift is given to build a Family Life
Center, and the church decides that it does not want one?  (Hmm, does this sound
familiar?)

5.

Designated Giving often hurts the budget giving of the church.  In many cases, each dollar
that is designated is also a dollar not contributed to the overall budget. 

6.

The best way to support a ministry of the church is by faithful giving to the General Fund.Only
then can the church prioritize how it does ministry and how unrestricted (undesignated) gifts
are spent. 
To be clear, there is most definitely a place in our church for Designated Giving. On the other
hand, our church has some 57 different active Designated Funds – Heinz 57.  Way too many!
Many of these were created for purposes that no longer exist. Others are unnecessary
duplications of a budget line in the church budget that perhaps is not funded sufficiently. Still
others have seen no in/out activity in several years. 
Over the course of the next several months you will not only see a reduction in the number of
active Designated Funds that we have but also a decided shift towards making our church
budget central to how all ministries are prioritized (or not) and then funded (or not) by our
General Fund. The shift will not happen overnight. But it will be done prudently and
methodically over the next 12 months. In the shorter term, a big part of this effort will be to
identify those very few funds that we should continue to be funded via Designated Giving. In
the longer term the need for Designated Giving will lessen significantly as we prioritize better
and fund fully our budget needs.

XP Corner: Designated Funds
David Doyle
Executive Pastor of Administration



Lottie Moon was appointed a missionary to China July 7,
1873.  She was a bold woman of action and radical
obedience who shared Christ with the people of China to
the end.  Lottie died December 24, 1912, leaving a legacy of
love and service to her Lord.  In truth, she was a disciple of
Christ, and she left everything in order to follow her Savior.  
Her influence led to the establishment of Woman’s Missionary
Union and inspired other missions’ pioneers to join her on the
field.  Her passionate letter-writing led to the offering that
bears her name today, Lottie Moon Christmas Offering for
International Missions.  Lottie’s life is a reminder of why we
must give to send and support missionaries serving among
unreached people in unreached places.  Today, when gifts
aren’t growing as quickly as the number of workers God is
calling to the mission field, Lottie’s call for sacrificial giving
rings with more urgency than ever.  

“From the Great Commission to the Great Multitude, we unite in a Great Pursuit of those who
have yet to hear the good news of the gospel,” IMB President Paul Chitwood said. “We work
together to address lostness as the world’s greatest problem, to make disciples in every nation,
all tribes and peoples and languages.” 

The national Lottie Moon Christmas Offering goal is $205 million. As always, every dollar given to
this offering will go to the work of IMB missionaries. 

You may give to the Lottie Moon Christmas Offering for International Missions anytime during
the months of December and January. Envelopes for your offering and Week of Prayer guides
are available for you to use. Your offering may also be given in Realm.

The WEEK OF PRAYER FOR INTERNATIONAL MISSIONS
December 1—December 8.

The theme is the GREAT PURSUIT.
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Lately, I have been reading Growing Young: 6
Essential Strategies To Help Young People Discover
and Love Your Church. It has been stretching my
heart and my mind with the love of Jesus for our
young people and their families. Here are a few
things I highlighted as I read this thought-provoking
book:

Churches that grow young sometimes actually
program less in order to free up more space/time
for relational connection.
Warm is the new cool. More than flashy worship,
young people want authenticity and connection.
Honest relationships and the ability to be real or
authentic are not only preferences for young
people; they also build stronger churches.
Parents still carry the most important weight in
their kids’ faith development. This is true not only
in childhood but also through adolescence.
Research continues to affirm that the best
predictor of a young person’s faith is the faith of
their parents. Ministry leaders who care about
kids also must include the care, equipping, and
formation of parents and families.
Young people need load-bearing roles in the
community, meaning they contribute through
serving and using their gifts.
Young people want to know not only what they
are saved from but also what they are saved for.
They want to take action, not just hear about
what they can’t do.Participation and challenge
are two central features of churches growing
young. 

I have been challenged by this book as we travel this
faith journey together to grow our church younger
here in Virginia Beach. As we take Jesus’ message
seriously to let the children come to Him, may we find
creative ways to grow our church Younger.

ALL CHURCHES GROW
OLD. STRATEGIC

CHURCHES GROW YOUNG
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Enjoy the Netflix of
Bible Study on Us!

We’re excited to give you free access
to RightNow Media, a wonderful

library of video resources for all ages,
from churches and pastors all across

the country, to help you develop and
grow as a disciple of Jesus. For more

information, email the Church Office at
office@mytowncenterchurch.com


